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Amicable Sunday School 

amicablechurchss@gmail.com 

We offer Sunday School for 
Preschoolers – 12th grade 

We offer Child Care for  
Babies – Toddlers 

 

 
 
 
 
 
 
 

RHODE ISLAND CONFERENCE 
United Church of Christ 

http://www.ricucc.org 

 
  

Annual Business Meeting 

Sunday, November 11th  

Following Worship 

• U 

Please note that we will vote on a referendum that will close our 

commercial kitchen.  See budget notes beginning on page 10 for 

details. 

 
We are planning to have a broad congregational 

conversation about Amicable’s future beginning on 

November 11th after the yearly Business Meeting. It 

is our hope to follow this first meeting with three 

other short meetings before year end. 

 

Our proposed schedule is: 

Sunday, November 11 after the Business Meeting 

Sunday, November 18 at 11:30 a.m. 

Sunday, December 2 at 11:30 a.m. (if the group thinks it’s needed) 

Sunday, December 9 at 11:30 a.m. (if the group thinks it’s needed) 

  

Please note that a light lunch and childcare will be offered at each 

meeting. 

 

A Gathering of Gifts! 
Pledge Sunday is November 4th. 

    Please join us for Pledge Sunday and bring your pledge sheet to 
place in the offering plate.  
    If you have not received your Stewardship Appeal Letter and wish 
to receive one, please let Charles Simonson know - 401-624-7367. 
   
 

Pastoral Letter 

Jesus answered, “The first is, ‘Hear, O Israel: the Lord, our God, the Lord is 

one; you shall love the Lord your God with all your heart, and with all your 

 

A.C.T.S. 

10:00 a.m.-2:00 p.m. 

Thursdays & Saturdays 

Thrift Shop 

 

mailto:williamsterrett@cox.net
http://www.amicablechurch.org/
mailto:amicablechurchss@gmail.com
http://www.ricucc.org/
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Thanksgiving Basket Project 

  
 
 
 
 

Thanksgiving Basket Project 

   Canned Peas 

   Canned Beans 

   Cranberry Sauce 

   Stuffing 

   Gravy 

   Canned Carrots 

 

Saturday, November 17st 

9 am - 3 pm 

Distributions of 

Thanksgiving baskets 

at Tiverton Library 
 

 
 
 
 
 

 

JJooiinn  aa  MMiinniissttrryy--  

SShhaarree  YYoouurr  GGiiffttss  

  

  LOVE TO SING?  
That is all that is required to join 

the Amicable Choir! You need 

not be an accomplished singer, 

nor do you need to have any 

choir experience. We meet once 

a week for one hour on 

Wednesdays at 6:30 PM. We sing 

typically twice a month in the 

service.  We are willing to work 

around your busy schedules.  If 

you’d just like to sing for the 

Holiday Season, join us in 

November.  Come, give it a try! 
 

soul, and with all your mind, and with all your strength.’ The second is this, 

‘You shall love your neighbor as yourself.’ There is no other commandment 

greater than these.” - Mark 12:29-31 

An oft over-heard mantra these days is: “I am spiritual, but not religious.” I 

can relate to why people feel this way. Sometimes the institutional church just 

gets in the way of one’s relationship with God. But I have come to understand 

that the world, and each one of us, needs us to be both spiritual and religious. 

Not everyone agrees with me, but, simplistically speaking, when trying to 

understand the difference between these two concepts, Jesus represents the 

spiritual and Paul the religious aspects of our faith. Jesus calls us into 

relationship with God and our neighbor and the Apostle Paul gave the church 

form and structure. Both are important and needed, if the radical message of 

God’s unconditional love, revealed in Jesus Christ, is to be lived and passed 

on to the next generation. 

This is how the spiritual life of Amicable Church is being nurtured: we 

respond to Jesus’ call to be in relationship, when we worship and serve 

together. This happens Sunday mornings in worship, in Sunday School, and in 

coffee hour. It happens, when we help to make Thanksgiving Baskets for the 

greater Tiverton community; when we support the Sunday School’s One Egg 

Haiti mission; when we spend the night out-of-doors or sponsor a youth who 

does, in order to raise money for and awareness of those who have no home. 

Each and every time we reach out in love to someone in need, we are loving 

God and feeding our spirits. 

“Being religious” is just as important as “being spiritual.” One of the 

foundational truths of life is that caring for the least among us needs to be 

taught. Unless someone is willing to teach us about the power of self-giving 

love, most people will not trust in it or live it. This is one of the reasons Paul 

was so concerned about establishing order in the early church. If they didn’t 

gather regularly and teach about the gospel, then there would be no one left to 

tell the next generation, much less their neighbors at the time. 

Included in “being religious” is maintaining a sacred space for people to 

gather to learn about God’s love and selfless service, as well as a place of 

shelter and healing, when facing the brokenness in one’s life. Maintaining our 

building is how we provide the world with a sacred space to deepen one’s 

spirituality. 

In these days, when people say they are “spiritual, but not religious,” ask them 

how they know. Who taught them about the spiritual? Who offers them 

guidance on their spiritual journey? These are not questions of condemnation, 

rather they are meant to encourage people to go deeper in their spiritual 

reflections. These questions are also a reminder to you of how Amicable 

Church has helped you to find healing and wholeness in the midst of life’s 

brokenness; how Amicable has challenged you to give and thereby discover 

how much has come back to you in such selfless giving; how you might have 

found God in your choosing to love a neighbor in need. 

At the core of what we teach and do at Amicable Church is our love of God 

and our neighbor. This is both a spiritual and religious journey. As you reflect 

on this, I hope you will also be willing to share it with your neighbor and 

encourage them to become religious, joining Amicable on our journey into a 
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Quilters - Knitters 

 

  Wednesdays, 9:00 – 11:00 .  

This is a great opportunity to 

enjoy two hours of relaxed 

companionship with other 

women who have similar 

interests.  No experience is 

required. You may attend these 

sessions and learn. Those who 

do other hand crafts are also 

welcome.  
 

Prayer Shawls  ~    
 

“A Warm Hug” 
       

 
 

  The shawls are knit or 

crocheted for those in our church 

or community who are going 

through challenging times, for 

our confirmands, and for babies 

who are baptized.  

  Shawls can be worked on at 

home or on Wednesday 

mornings during the knitting and 

quilting time.  Yarn, patterns and 

needles are available at the 

church.  We also use fleece 

prayer shawls for young children, 

if you do not knit or crochet.   

For more information, please call 

Barbara Holmes 401-624-2221. 

 

 

Hospitality  

 
 

 

 

 

 

 

deeper spiritual life. 

 Yours in Christ, 

 
 Bill Sterrett 

 

 

November Worship Services 
November 4 All Saints Sunday. On this special Sunday we are asking 

worshippers to bring photos of a loved one(s) who has passed, either in 

this past year or even longer. During worship individuals will bring their 

photo(s) to the front of the sanctuary, place it/them near a candle, light the 

candle, and name their loved one(s). For children (and adults, if 

applicable), you are invited to bring a photo of your pet who died, if you 

are still in mourning. 

November 11 Veterans Day Sunday. We are inviting and encouraging 

veterans to attend worship on this day set aside to remember and honor all 

who have served in the armed forces. This year is special. Not only does 

Veterans Day fall on a Sunday, this year is the 100th anniversary of the 

signing of the armistice ending World War I. In worship we will recognize 

and thank the veterans in attendance. 

November 18 Thanksgiving Sunday. Tired, but surely satisfied, from 

distributing Thanksgiving Baskets the day before, we will gather to give 

God thanks and praise for our many, bountiful blessings. We will also be 

collecting non-perishable food items for our local food pantries, as the 

need knows no bounds. 

November 25 This Sunday is Reign of Christ Sunday, the last Sunday in the 

liturgical church year. (The next Sunday is the First Sunday of Advent, 

which begins a new liturgical church year.) In the Gospel lesson for this 

Sunday Pilate questions Jesus’ “royalty”, to which Jesus basically 

responds, “My loyalty is to the truth.” This statement from Jesus causes 

Pilate to ask, “What is truth?” In these divisive times, with each person 

claiming their own righteousness, many of us are asking Pilate’s question. 

In worship we will examine what this all might mean for us. 

 

 

Amicable News at a Glance 

Youth Group Events 

Sunday, October 28, from 1:00 – 2:30 PM youth group members will be 

helping to pick up apples at Old Stone Orchard on Cole Brook Rd. in 

Adamsville. This is a chance to earn community service hours, as by 

helping in the cleanup you are earning apples for our Thanksgiving Basket 

Project. 
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Greeters 

  We seek to be as welcoming as 

Jesus was at the wedding feast 

at Cana and as our name 

suggests. Please consider 

serving as a Sunday greeter. The 

sign-up sheets can be found on 

the long table at the back of the 

sanctuary. Please let Kristen 

Zeiser know if you need or have 

misplaced your name badge. 

She’ll be happy to make you a 

new one. 
 

Coffee Hour… 

  …offers the chance for 

members, friends, and visitors to 

get to know one another better, 

share   concerns and catch up on 

the latest news.  Volunteers are 

always needed to help host each 

week throughout the year.  

Coffee, juice, snacks are already 

available in the upper hall 

kitchenette.  The host may add 

to this if s/he chooses, but what 

is served is not nearly as 

important as who is served.  

Hosting duties can always be 

shared with others – one sets up 

the table and coffee, another 

provides a a snack or baked 

good, another cleans up 

afterwards.  Please sign up on 

the calendar or sign-up sheet 

next to it in the Upper Hall if you 

can help out. 

 

 

Word Ministry ~  
 

 
 

Lay Reader        

  Volunteers are needed to serve 

as Lay Readers. A sign-up sheet 

is in the rear of the Sanctuary. 

speak with any Deacon or 

contact Jean Galipeau at 
jeanpeau@cox.net or 401-624-8540. 
 

 

 
 

 

Saturday, November 17, from 8:30 – 1:00 PM youth group members will be 

helping put together and carry out Thanksgiving Baskets for families at 

the Tiverton Public Library. At 1:00 PM youth group leaders will be 

taking the youth out for pizza. Once again, this is an activity that will earn 

our youth volunteers community service hours. 

Saturday, December 8, Laser Tag is on the agenda. The exact time for this 

activity is still to be determined. 

 

 

 

Thanksgiving Basket Project  

 

The annual Tiverton Community Thanksgiving basket 

mission is well underway.  Thank you to all who contributed 

to the ‘Not By Bread Alone’ drive.  Those donations will continue to be 

accepted.  For November, we will be focusing on items for the baskets. 

 

For November 4 and 11, we are looking for donations of peas, corn, green 

beans, stuffing, cranberry sauce and gravy.  On November 18, we will have 

our traditional of all food items to be donated to the local food pantries.  We 

will have bins outside the north and south entrances to drop off at any time 

during November. 

 

Gift cards and monetary donations are also welcome.  These donations may be 

brought on any Sunday or sent to Amicable Church, 3736 Main Rd., Tiverton, 

RI.  Checks should be made out to Amicable Church with "Thanksgiving 

baskets" in the donation line. 

 

For those who would like to help on Friday, November 16 or Saturday, 

November 17, please contact Pat Campion, 401-297-7323.  It is very 

rewarding to see the joy we bring to those in need.  

This year, we are expecting to serve around 150 families (700 individuals) in 

the greater Tiverton community.  

 
                                       

 

YOUTH AND KIDS WANTED FOR  
CHRISTMAS PAGEANT! 

We are again doing our fun and quick-to-put-together 

Christmas Pageant for this year! 

It is that time of year again (unbelievable). Sunday 

School is about to begin preparations. Pageant 

rehearsals will begin Sunday, November 4, and run every Sunday, except the 

Sunday after Thanksgiving, November 25. The dress rehearsal will be 

Saturday, December 15, from 9 -11:30 am.  

mailto:jeanpeau@cox.net
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             Food Pantry 

  
East Bay Community Action 
1048 Stafford Rd, Tiverton, RI 

(401) 625-5123 
 

 

Church Membership    
                           

 

 

 

If you are interested in becoming a 

member of Amicable Church, 

please contact Rev. Bill Sterrett – 

401- 787-8828 or the Church 

Office 401- 624-4611. 

 

Prayer List 

 

 

 

 

 

 

Please call the  

Pastor ~401- 787-8828  

or Church Office  ~ 

401- 624- 4611 

to add, remove or 

change someone’s status 

or if you would like to be 

added to the weekly/on-

going  

prayer list. 

“A Christmas to Believe In” 

 

 

 

 

Other Amicable News 
Milestones 

Deaths  

It is with sadness that I report the death of Arnold 

“Skipper” Brooks. Skipper was the son of Dot 

Brooks. He was 69-years-young when he died on 

October 3. Our thoughts and prayers are with 

Skipper’s family and friends as they mourn his dead. May the love they 

shared - the love of God, the love from which we can never be separated 

from - give them comfort and support as they face the uncertainties of life 

that death brings.  

Time and Talent: Caring for our Building 

Over the last few months, on our weekly MailChimp info blast, we have 

listed a number of ways you can be involved in the ministries of Amicable 

Church through the sharing of your time and talents. Since the list is long, 

we thought it might help you if we lifted up a need that needs attention. 

Taking care of our church building is always in need of volunteers, and 

there are a number of ways to be involved, depending on your time and 

your talents. Listed below are some of the ways you can participate and 

who to contact, if you are interested.  

small building repairs Todd Strunk, todd@sixteenoc.com 

housekeeping Maryellen Castro, meccastro@cox.net 

gardening Leslie Simonson, csimonson4@cox.net 

If any of these ministries interest you or you would like to know more 

about what is involved, please contact the appropriate individual and they 

can give you more information. 

Building Bridges 

Four Tuesdays last month Amicable Church organized a community-

wide conversation around hot button issues with the desire to create a space 

where our polarized town might come together and talk in a manner that 

allows us to get to know one another, rather than vilify one another. We 

averaged around 20 people at each session and enjoyed sharing our opinions 

and why we held them in a very caring fashion. Those who attended were 

glad they did. 

We are learning by doing. The plan is to offer more conversations, but 
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HOLIDAY BAZAAR 
Returns for 2018! 

 

 

 

 

 

HOLIDAY BAZAAR   

Saturday, December 1 

9 AM - 3 PM 

We need your help with our Holiday Bazaar. Below is a list of 

possibilities that might fit your skills and interests. 

•        Knit or crochet hats, scarves or mittens 

•        Make your own craft specialty 

•        Prepare soups or casseroles 

•        Deck the hall (Upper Hall) for the event 

•        Make wreaths, centerpieces or ornaments 

•        Sew aprons, tote bags, purses, etc. 

•        Bake cookies, pies or breads 

•        Create Gift Basket  

•        Start bulbs to sell as gifts 

•        Help set up week of Bazaar 

•        Work on pricing and set up day before Bazaar – Nov. 30 

•        Work at a booth Dec. 1 
.      Help with luncheon 

 

Please contact:  Barbara Beckmann –401- 624-5940 

bbeckmann@cox.net 

Barbara Homes - 401-624-2221 bh0lm3s@cox.net 

Nick Zeiser – 401-624-3710 jnz276@cox.net 

For more information 

 

ones that go deeper, that hopefully will allow us to get to know and respect 

one another, despite – or because – of our differences. We will keep you 

informed about what is coming next. It will probably be happening next 

spring. 

 
 

 

 

 

 

 

 

 

 

 

mailto:bbeckmann@cox.net
mailto:bh0lm3s@cox.net
mailto:jnz276@cox.net
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Accessibility Project: 2018       Status thru: 10/26/18 Post-Construction Activities 
With the primary construction project essentially complete as of 05/25/18, there are still things to finish.  

These include: construction minor clean-up tasks; small additional construction tasks that were deemed 

appropriate; Messenger Security System task completions; Well water treatment system activities and 

tasks; and internal ‘new house décor and put-in-order’ tasks. 
 

Weekly Activities & Status 
05/28 – 06/29: New task in Lower Hallway East, replacing old ceiling, painting ceiling & walls, completed, ceiling fixtures installed. Conference Room west 

wall re-painted & room was cleaned up & back for normal use again.     Front double-door exterior painted. North porch setup with benches, 
planters, non-USPS-mail box. Kitchenette setup & used for first after-church Coffee Hour.     Messenger SS wired front double-door for FOB 

access, started camera installation & monitoring software on church computer. FOB info session held with church officers to identify/prepare for 
new building access plans; initial set of FOBs handed out. Messenger SS set up FOB access to Courtyard Door, Minister’s Office, & Church 

Office.    Moving into & set-up of Church Office & Minister’s Office done & both in use and functional.     Storage POD emptied & removed.      

Well, water tanks, interior piping chlorinated to sanitize all, chlorine flushed from system, water samples for bacteria test taken & were absent of 
bacteria. RIDOH required documents for public water application were provided & approved. Waiting for Final Approval based on the 5/23 

Treatment System Conformance Inspection. RIDOH Final Approval for the water treatment system received 6/14. NWSI initiated & verified 

treatment system operation on 6/21, SOOO finally back to having treated water available for bathroom and cooking/drinking usage. Toilets were 
cleaned, to remove the built-up temp-staining from the sitting untreated water, put into use, & Porta-Potties removed from site. 

 

07/02 – 07/27: “Organize/setup closet & storage spaces” meeting held, work groups identified, items to throw out and/or keep back in Upper Hall for review and 

final move/disposal.     Water treatment system plumbing design flaw corrected allowing use again of outside water spigots.     Investigation into 

lack of water to Child Care Room sink started & correction being planned.     A few tiles lifted in Lower Level hallway outside the West Child 
Care Room door: quick fix & initial replacement made.     Both June & July water test results were absent of any bacteria.     95% of Messenger 

SS capabilities have been completed – just awaiting some touch-up and tutorials on overall capabilities, usage, and software utilization.     Chapel 

Loft area reconfiguration 90%. 
 

07/30 – 08/31: Lobby bulletin board size, location, design defined, colors finalized & order placed. August water test was again absent of any bacteria. The Hot 
Air Ductwork was cleaned & vacuumed & sanitized.  Initial FOB registration updates completed. UH Walkway benches placed & entry lobby 

table placed. New kitchen refrigerator delivered. N Parking Lot re-striped. UH pretty well cleaned out & items moved to storage locations.  Some 

additional kitchen furniture added & organization work accomplished. 
 

09/03 – 09/28: UH Walkway Bulletin Board installed. More Security System & FOB training & set-up completed.  Pictures hung with special hanging systems. 
FOB handouts continued & methods to auto-unlock/lock established & setup per month’s calendar. Hook-up for Childcare Room water 

completed. Thermostats set for on-line access & on/off scheduling initiated; furnaces & heating verified. 

10/01 – 10/26: Coat Peg Boards installed in Lower Level Lobby and UH.  Bulletin Board installed in Church Office.  Method 

to Reconfigure chairs & tables in UH Storage Closet decided on – material being ordered. 

Next Steps 
Rekey all church doors and setup/finalize method for internal/on-site-only access to keys as needed.   

 

Campaign Pledges/Received & Donation Receipts 

Pledges Made/Plausible: $471K/$465K          Receipts: $436,385+1249=$437,634 

Donation & Memorial Contributions Receipts:  $69,306+100=$69,406 
 

Construction Expenses thru 10/26/18 

Construction & Support Expenses Paid: $659,884 

Post-Construction Décor and Specialty Items Paid: $12,979 
Completed: Kitchenette refrigerator & commercial dishwasher; north entry mats, benches, planters; special bathroom mirrors; lawn watering 

equipment; lobby phones; office window blinds; Minister’s office furniture. UH Walkway benches. Lobby table.  Kitchen refrigerator. Hot Aid 

Ductwork vacuumed/cleaned. Picture framing & hanging. UH Walkway Bulletin Board. Church Office Bulletin Board. Coat Peg Racks. 

Estimated Expenses Remaining: $20,150 
 

Accessibility Funds 

Funds on-hand: $17,650 

Funds held in General Endowment Fund: $101,466 

Accessibility Pledges Outstanding & Expected(?): $31,856 
 

Construction Loan info thru 10/26/18 

Monthly Loan Payments began 08/15/18: $2,105 

# of Payments made: 3 

Loan Balance: $375,724 

Loan Principal Paid: $537 

Loan Interest Paid: $5,777 
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

    
 

 

1 
10am – 2 pm 

Amicable 

Church  

Thrift Shop 

 
6:30-9:30 p.m. 

GTCC  UH 

 

2 3 
7:30am-2:00pm 

RI Conf. 

Autumnal Mtg. 

Bristol 

10am – 2 pm 

Amicable 

Church  

Thrift Shop 

 

Sound/Meditati

on5:00-8:30am 

(UH) 

4 
Worship 10 a.m. 

 
All Saints 

Remembrance Sunday 
9:00am Christian Ed 
Mtg  

 

Pledge Sheets 
Collected and 
Dedicated 

5 

 
 
 

 
 
7:30-8:30 p.m. 

Al-Anon   CR 

6 
 

5:30am-9:30pm 

Election Polling 

(UH) 

 

7 
9 – 11 a.m. Quilters 
and Knitters – (S) 
 

4:00pm Worship 
Team (CR) 
 

6:30p.m.  Choir – S 
7:30 p.m. Church 
Council (CR) 

8 
10am – 2 pm 

Amicable 

Church  

Thrift Shop 

 
 

6:30-9:30 p.m.  

GTCC  UH 

9 

 
2:00 Trustees 

(CR) 

 

10 
10am – 2 pm 

Amicable 

Church  

Thrift Shop 

 
 

11 
Worship 10 a.m. 

 

11:15 - Annual 
Business Meeting 

 
Following: Church 
Planning Meeting 

 

 

12 
 
 

 

 

 

 

 

7:30-8:30 p.m. 

Al-Anon   CR 

13 
8:30 a.m.  Faith 
Conversations 
– UH 
 

 

 

 

 

14 
9 – 11 a.m. Quilters 
and Knitters – (S) 
 

 
 

6:30p.m.  

Choir – S 

7:30 pm. Standing 

Committee (CR) 

15 
10am – 2 pm 

Amicable 

Church  

Thrift Shop 
 

 

 
 

6:30 – 9:30 GTCC 

UH 

16 

 
Deadline for 

Articles for 

December 

Friendly 

Messenger 

 

17 
10am – 2 pm 

Amicable 

Church  

Thrift Shop 

9a.m.-3p.m. 

Thanksgiving 

Baskets -

Tiverton 

Library 

18 
Worship 10 a.m. 

 
Thanksgiving Sunday 

Food Collection 
 

 
 

 

19 
 

 
7:30-8:30 p.m. 
Al-Anon   CR  
6:30-9:30pm 

GTCC – (UH) 

20 
8:30 a.m.  Faith 
Conversations  
UH 
 
7:00-8:30pm 
Hillside 
Cemetery (CR) 

 

21 
9 – 11 a.m. Quilters 
and Knitters – (S) 

 
 

7 p.m. Thanksgiving 

Eve Service 

 

22 
 

23 

 

Office 

Closed 

 
 

 

24 
10am – 2 pm 

Amicable 

Church  

Thrift Shop 

 
 

25 
Worship 10 a.m. 

 
 
 

 

26 
 

7:30-8:30 p.m. 

Al-Anon  - DR 

6:30-

9:30pmGTCC – 

(UH) 

27 
8:30 a.m.  Faith 
Conversations   

UH 
 

28 
9 – 11 a.m. Quilters 
and Knitters – (S) 
 

6:30p.m.  Choir - S    

29 
10am – 2 pm 

Amicable Church  

Thrift  Shop 

6:30-9:30pm 

GTCC(UH) 

30 
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TREASURER'S REPORT FOR JULY-SEPTEMBER:   3rd QUARTER

3rd Quarter Status:

Memorials:

In Honor Of:

Treasurer: Roger Gauthier (624-2323)

Memorial (& In Honor of) Gifts Received this Quarter were in Name of:

Income receipts are a little behind the plan so far, but they seem to be catching up now that Summer is over.

Expenses remain less than planned so far, some just delayed activity, but also reductions due to the later Accessibility completion.

There are some unbudgeted expenses, but they aren't large.  It still looks likely we will have a positive balance at year end.

Jan-Mar Apr-Jun Jul-Sep Oct-Dec

Quarterly Income $61,303.10 $57,113.04 $44,032.20 $0.00

Quarterly Expenses $49,282.76 $50,164.81 $50,955.67 $0.00

Gain/(Loss) Act. (Cum) $12,020.34 $18,968.57 $12,045.10 $0.00

Gain/(Loss) Plan (Cum) $9,594.00 $8,012.00 $1,378.00 $0.00

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

Total Operation's Income vs Expenses
2018
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Operation Budget Notes 

 
A budget provides us the financial discipline to support our mission and ministry.   

The Benevolence Budget is how we reach out in mission to others locally or internationally.   The Operation 

Budget supports our ministry to each other and to our immediate community.  

It is our church’s plan for how it will maintain and extend the ministry of Jesus Christ in this place, among this 

people.  The biggest portion of the plan is the support of the persons employed by the church who work at that 

common ministry themselves and empower us to do our part.  We seek to do what we can to support our staff, 

but financially the 2019 budget does not provide for any salary increase to our Minister or Minister of Music. 

The two hourly staff members are receiving modest salary increases. These salary economies are driven by a 

need to slow the continued drain on our Endowment. Even with these efforts our current rate of withdrawal will 

deplete the Endowment by early 2028.   

The other parts of our Operation Budget represent fixed costs for day to day maintenance of our property.  It is 

the cost of our open doors and spiritual hospitality. The Trustees have made tactical decisions as to the extent 

and timing of Normal and Major Maintenance expenses to balance the financial impact of maintaining the 

church building.    

In 2019 our Normal Maintenance costs are expected to increase by 13.5% over 2018 expenses. Increases in 

heating, electricity and insurance premiums due in large part to our new expanded church home are anticipated.  

As well, there is a new line item for a paid Housekeeper at 2 hours per week for 50 weeks at $20 per hour. The 

line item for Landscaping and Gardening has been increased to allow for flower bed cleanup in the Spring and 

monthly maintenance throughout the Summer.  

In 2019 we are planning for two Major Maintenance tasks: 1) reroofing the Chapel roof; 2) steam cleaning the 

carpeting in the Sanctuary, class, childcare and conference rooms.  

Our Fund Raiser events continue to be an important portion of our income and we want to thank all the people 

and volunteers that continue to plan, manage, run, and support these important efforts.  More importantly, these 

events allow the community at large to meet our church family and experience what makes Amicable so special.    

Your pledge of support for Amicable’s Operation Budget allows us to provide the financial foundation which 

supports our mission and ministry.   

 

As part of the Business Meeting agenda the Trustees are requesting that the congregation consider the 

following referendum: 

“It is resolved by the membership of Amicable Congregational Church to dismantle the lower level commercial 

kitchen to allow for additional storage and working space for the Thrift Shop. It should be noted that the Ansul 

Fire Suppression System is not currently connected and is not intended to be reconnected. As a safety 

precaution, the propane gas supply to the stoves has already been capped." 
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OPERATION EXPENSES BUDGET Est'd.ACTUALS PROPOSED BUDGET

2018 2018 2019 % increase

1. SERVING THE CHURCH THROUGH OUR PASTOR

$49,173 $49,173 $49,173 (1) 0.00%

$24,587 $24,587 $24,587 0.00%

$10,326 $10,376 $10,326 0.00%

$5,643 $5,643 $5,643 0.00%

$13,100 $11,069 $12,687 -3.15%

$1,106 $1,112 $1,106 0.00%

$3,000 $2,607 $3,000 (2) 0.00%

$500 $100 $500 0.00%

$0

$0 $0 $0

$107,435 $104,667 $107,022 -0.4%

2. PREPARING FOR & CONDUCTING WORSHIP

$600 $300 $600 0.00%

$500 $660 $750 50.00%

$32,748 $32,748 $32,748 (1) 0.00%

$900 $900 $960 6.67%

Music $500 $376 $500 (3) 0.00%

$35,248 $34,984 $35,558 0.9%

3. EDUCATING OUR CHILDREN, YOUTH & ADULTS

$2,610 $2,578 $0 (4)

4. SUPPORTING OUR MINISTRY; CHURCH OFFICE

$7,000 $5,333 (a) $8,820 (5) 26.00%

$4,500 $4,747 $5,670 (6) 26.00%

$200 $285 $300 50.00%

$360 $625 $740 (7) 105.56%

$3,217 $3,189 $3,361 4.48%

$900 $843 $900 0.00%

$1,400 $1,550 $1,500 7.14%

$17,577 $16,572 $21,291 21.1%

5. MAINTAINING & OPERATING OUR FACILITIES

Church Electric $3,240 $3,317 $3,500 8.02%

Church Heating Oil $6,250 $6,107 (b) $7,500 (8) 20.00%

Propane Gas $700 $48 (b) $0

Normal Maintenance & Minor Repairs, Snow, Mowing $15,040 $11,650 (c) $16,539 (9) 9.97%

Church Insurance $7,940 $8,127 $8,725 (10) 9.89%

Property Taxes $1,070 $980 $1,000 -6.54%

$2,300 $2,300 $2,370 (11) 3.04%

$0 $0 $2,000 (12)

$2,800 $1,318 (d) $3,030 (13) 8.21%

$39,340 $33,847 $44,664 13.5%

$202,210 $192,648 $208,535 3.1%

6. ASSET IMPROVEMENT & MAJOR MAINTENANCE

$11,484 $14,205 (e) $6,184 (14)

$0 $0 $0

$0 $0 $0

$11,484 $14,205 $6,184

GRAND TOTAL EXPENSE $213,694 $206,853 $214,719

OPERATION INCOME BUDGET Est'd.ACTUALS PROPOSED BUDGET

2018 2018 2019 % increase

$98,000 $95,400 (f) $98,000 (20) 2.7%

$2,500 $2,900 $2,500

$37,650 $37,633 $37,650 0.0%

$1,310 $1,278 $0

$29,500 $32,720 (g) $31,000 (21) 5.1%

$0 $0 $0

$3,000 $2,801 $3,000 0.0%

$50 $113 $40 -20.0%

Sub-Total $172,010 $172,845 $172,190 (22)

$6,000 $6,000 $5,000 (23) -16.7%

$24,200 $24,200 $31,345 (24) 29.5%

$11,484 $14,206 (h) $6,184 (24) -46.2%

$0 $290 (i) $0

GRAND TOTAL INCOME $213,694 $217,541 (j) $214,719

Standard 

Distribution

Extra 

Withdrawals

Total 

Withdrawal

5.1% 5.2% 10.3%

Endowment Withdrawal: General (Remaining Shortfall)

Cleaning Service (minimum wage; 25 hours/month)

90% of Loose Collection

Endowment Income: General, Cemetery/Grounds, Music

Estimated Giving (Envelope Collections)

Land Development & Protection

FICA - Secretary, Custodian, & Organist

Worker's Compensation Insurance

Telephone (Regular & 911 lines)

Custodian (Salaried: based on 4 hours/week, 50 wks)

Publicity

Guest Organist ($150/$120/$90/$70:PO/PP/AO/AP)

Guest Ministers (4 Weeks of Vacation)

Standing Committee Discretionary

Housing Allowance (HA) (50% of Salary)

Minister Benefit:   Annuity/Pension (14% of Salary Base)

Minister Benefit:   Social Security (7.65% of Salary Base)

Minister Benefit:   Health and Dental Insurance

Minister Benefit:   Life & Disability (1.5% of Salary Base)

Expense Reimb.:   Auto Mileage Allowance

Sunday School, Youth Group, Adult Ed, Young Families

Office Secretary (based on 12 hours/week, 50 wks)

Office Operation & Supplies

Postage

Special Fundraisers & Donations

Endowment Withdrawal: General (Category 1 thru 5 Shortfall)

    PROPOSED OPERATION BUDGET

Expense Reimb.:   Professional Expenses

Expense Reimb.:   Continuing Education

Sabbatical Coverage (6 weeks)

Minister of Music (Salaried: half time position)

Salary (full time position; less 1/3 month re Sabbatical)

Housekeeper (2 hours/week, 50 weeks)

Total of above 5 categories for year to year comparison

Other Expenses: e.g. Loan Payments 

2019 Endowment Withdrawal Percentages

Withdrawals in excess of 4% to 5% are detrimental to the life of the Endowment.

With cont'd. similar yearly withdrawals the Endowment is projected to be depleted in early 2028.

% of Endowment:

Church Major Maintenance & Improvements

Donations: Church Use & Other

Use of Previous Years' Built-up Operation Surplus

Interest

Other Income (e.g. Bequests, Asset Sales, Tax Rebates)

Endowment Income: Sunday School & Bible

Fund Raisers (Summer, Fall, 5K, Thrift Shop)(net income)
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(c) With the Accessibility Project Construction completing a little later than scheduled and the new water treatment system brought on line later than planned, the water 

treatment system maintenance expenses were only about half of what was budgeted for the year. 

(3) The item is for choir music, music copyright fees, and to allow for small 'appreciation' stipends to be given to guest musicians.

(10)  The increase is for additional insurance for our increase in building size for the new addition, and we've budgeted for a 5% increase for the new policyhalf- year, which 

will begin mid-2019.

(11) We've increased our Custodian's wage a little beyond just a CPI increase (to about $11.85/hour) because of the extra type of maintenance tasks that he has been able to 

take on for us.

(8)  This assumes an oil price of $3/gallon with a usage of as much as 2500 gallons.

Expense Notes

(1)  Although there were desires for merit & cost-of-living increases from the Standing Committee for the Minister and the Music Minister, both the Standing Committee and 

the Trustees decided to forego any salary increases for them for 2019; trying to minimize the continuing extra General Endowment withdrawals.

(i) This additional income came from prior year Operation Account pledges received this year.

(d) Life Inc. cleaning services have been less, again due to the Accessibility Project, because of fewer areas to clean while construction remained in progress.

(e) An extra unbudgeted expense was necessary to repair some water leakage in the lower hallway between the childcare room and the courtyard entry/exit door, which 

required the lower hallway roof to be reshingled and some of the lower siding boards removed and replaced with new underlayment and flashing. 

2019

(h) This extra Endowment Withdrawal was larger than budgeted due to the extra Major Maintenance expense identified in note "e".

(6) Increase is for special office supply needs every 2-3 years, as well as increased support costs for the Church Windows software package used for our Membership & 

Financial records management, including better on-line access to accommodate additional personnel use w/o having to use the church computer. 

(9)  This expense item covers the following: Cleaning & Supplies; Custodian Work Supplies & other Minor Maintenance; Fire Alarm System; Security System; Water 

Treatment System; Septic System; Furnace Maintenance; Pest Control; Contracted Snow Removal; Contracted Church Mowing; Contracted Shrubs, Trees, and General 

Grounds Maintenance; Contracted Lake Road Cemetery Mowing & Maintenance; Fire Extinguishers; Pianos & Organ Tuning/Maintenance; Minor Snow Shoveling; Spring 

Cleanup of Gardens and Courtyard Areas; Late May thru Mid-September Garden & Courtyard Maintenance

(7) The increase is to support the additional phone line for the Lift's 911 emergency line.

(20)  Estimating that there will be enough small increases in pledges & contributions for next year that will cover the loss of pledged & envelope contributions experienced 

during this year.

Income Notes

(21) Summer Festival $5,500, Holiday Bazaar $3,500, 5K Race $2,000, Thrift Shop $20,000

(22)  This Sub-Total amount summarizes the income items that represent our current standard methods of obtaining income.  In a perfect world this amount would be sufficient 

to cover all 6 categories of the Operation Expenses, as itemized.  The subsequent income items cover any gaps in meeting all of the expenses.

(24)  Extra General Endowment Fund withdrawals (as/if necessary): The first line item, if necessary, is to cover any deficit due to the first 5 expense categories.  The 

second line item, if necessary, is to cover the expenses planned for the Asset Improvement and Major Maintenance category.                                                                                                                                                                                     

Note that If these withdrawals continue to occur at these rates, our General Endowment Fund will likely be depleted  in early 2028. 

                   $1,000 - Clean/shampoo both the Sanctuary/Chapel carper, both South Sanctuary entry-way rugs, and the lower level Conference & Classroom carpets.

OPERATION NOTES

    PROPOSED OPERATION BUDGET

(a)  Our Office Secretary's average hours/week was a little less than budgeted and she needed some extra time off during the summer and early fall due to special family 

commitments.

(b) Oil average cost per gallon was about $3/gallon vs. the $2.50 planned, while gallons used looks like it will be about 20% less than planned.  Propane usage has been 

negligible since the downstairs kitchen is not currently in operation.

(f) Envelope contributions were lower than planned due to lower expected contributions for the year.

2018

(5) Our Office Secretary continues to do a wonderful job and has taken on some additional financial duties supporting the Treasurer.  Trustees have increased her 2018 hourly 

wage accordingly (to $14.70/hour).

(14)  Planned major items:

                   $3,000 - New roof for the small south Chapel roof.

(g) The Summer Festival and the Thrift Shop both had better receipts than was budgeted.

(j) Based on the expense and income notes above, the Operation Account will likely have a surplus for the year.

(2)  This amount supports about 5500 miles at 54.5 cents/mile (the latest known standard business expense reimbursement rate). 

(4)  Sunday School, Youth Group, Adult Education, and Young Adult programs are managed by the Christian Ed Committee and are self-sufficient for 2019.

                   $2,184 - servicing the sixth year of our 7-year 0% interest heat loan (Sanctuary and Upper Hall insulation)

(12) This is a new item to cover general overall Housekeeping tasks at 2 hours a week for 50 weeks at $20/hour.

(13) Life Inc. has upgraded their base hourly wage rate to be consistent with RI Minimum Wage Rates.  The Cleaning Service estimate is based on 25 hours per month at 

$10.10 per hour (the current 2018 RI Minimum Wage).

(23)  We plan to use about half of previous years' Built-up Operation Surplus as supplemental income for next year
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Benevolence Budget Notes 

Our mission statement says we are to strive to bring “the world into relationship with God” by “building 

community, nurturing hope, promoting wholeness, and seeking justice.” How are we to grow in our relationship 

with God so that we are transformed? How are we to build community, nurture hope, promote wholeness, and 

seek justice?  

The mission statement says we do this “by sharing God’s gift of grace and love.” 

Recognizing that we all have been richly blessed, we are called to increase our own blessings by sharing 

generously from our God-given gifts; a sharing modeled on God’s generosity to us. This means looking beyond 

ourselves – looking outside ourselves, our church, our needs, and attempting to meet the needs of individuals 

and groups in our community and around the world who are hungry, homeless, cold, lonely. Sharing from what 

we have so others can have enough is how we bring people, ourselves included, into relationship with God.  

At Amicable Church such transformative giving is done through our Benevolence Budget. By supporting the 

work of the United Church of Christ and our own Rhode Island Conference we are helping to build community, 

nurture hope, promote wholeness, and demand justice in Rhode Island, throughout the United States and around 

the world. Through the support of all our missions, including monies going to the Haiti Project, the Hispanic 

Church, Andover-Newton, and others supported through the UCC and the Rhode Island Conference, we are 

able to deepen relationships with God and transform lives.  

Your pledge of support for Amicable’s Benevolence Budget allows us together to care for the least among 

us, thereby allowing God’s transformative love to change us and the world. 

 
    PROPOSED BENEVOLENCE BUDGET 2019  AMICABLE CONGREGATIONAL CHURCH 10/19/18

Benevolence Budget:

BENEVOLENCE BUDGET Est'd.ACTUALS PROPOSED BUDGET

2018 2018 2019 % increase

BENEVOLENCE EXPENSES

Our Church's Wider Mission - UCC $8,500 $7,837 $8,500 0.0%

$5,000 $5,000 $5,000 0.0%

Local Conference Missions

Hispanic Church $1,300 $1,300 $1,300 0.0%

Haiti Project $1,500 $1,500 $1,500 0.0%

Andover Newton $300 $300 $300 0.0%

Minister's Discretionary Fund $50 $0 $50 0.0%

TOTAL EXPENSE $16,650 $15,937 $16,650 0.0%

BENEVOLENCE INCOME

Estimated Giving (Envelope Collections) $13,250 $12,300 $13,250 0.0%

Easter Collection $500 $787 $500 0.0%

Christmas Collection $1,500 $1,500 $1,500 0.0%

10% of Loose Collection $400 $350 $400 0.0%

Endowment: Mission & Outreach $1,000 $1,000 $1,000 0.0%

TOTAL INCOME $16,650 $15,937 $16,650 0.0%

Per Capita Conference 

The Benevolence, or Mission, Budget is formed by our Standing Committee, the Deacons & Minister.

It is used to support our RI Conference, including their support to UCC nationally, as well as other local,

state, and global churches or mission related organizations.
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BIRTHDAYS 

  11/01     Nancy Jeffrey 

  11/02     Mark Nickel 

  11/04     Nick Zeiser 

  11/09     Julie Lohr 

  11/10     Judy Bento 

  11/15     Bob Campion 

  11/17     Britney Goldenbloome 

  11/19     Paul Delpape 

  11/21     Barbara Ahigian 

 11/22     Elliott Whitney,  

               Christine LeJacq-Smith 

  11/28     Kim Poulton 
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ANNIVERSARIES 
 

11/02     Tammy & Mark Coelho 

  11/08     Carrie & Daniel Thombs 

                   

 

 


